~==Refsrence No. of

A (07)

As per NIT

SWABI IRRIGATION DIVISION - |

—

1 Admn: approval accorded vide No.S. OﬁOchQ DDWP/ 2025- wm _dated 10.12.2025 for Rs.44.10 million (/ (Ann-I) .
2 Name of work:-OPERATION & MAINTENANCE OF IRRIGATION CANALS, ._,>zm?m DUG WELLS, LIFT IRRIGATION CHEMES, FLOOD AND DRAINAGE INFRASTRUCTURES OF SWABI IRRIGATION DIVISION-1 SWABI DURING 2025-
3 Sub work: - Silt clearance of Machai branch from RD 186000-252000 in reaches
4 The work reflected in PC-l at SI;No.7 (G) costing Rs.1.2 million.
5 NIT uploaded on (KPPRA) EPADs system as well as on Irrigation e-bidding website dated 23.12.2025
6 05 Nos. Contractors participated in the bidding process. Bid opening and evalualion was carried out through procurement committee notified vide Superintending Engineer Swabi Ir: Circle notification No.9360-66/6-M, dated
22.09.2022, notification attached as (Ann-ll)
Dato of Tender /Opening: - 12.01.2026 Time: 12:30PM
(As per NIT Condition No. 01) Rs. (IN MILLION)
S. No.| Name of Contractor! PEC #| C Bid Cost CDR Amount Bank & CDR No. All bidders are requested to upload their Bids | Analysis | KPPRA | NTN | Enlistment Remarks
Firm with works Premiums (COR'S & Rate on BOQ/ BID Documents along (YIN) Yes/No | Status | with Govt
Deptt with relevant documents in one PDF file) and (Y/N) KP,
Valid or Z%EM | Addi: EM Total submit through EPADS (Valid or
Expired (https//kp.eprocure.gov.pk) before the Expired)
mentioned system closing time, Any bid
without q
documents Le {copy of CNIC, Enlistment with
Govt: of KP, Pakistan Engineering Council,
Active KPRA status & Active FBR status and
rate analysis if required) will be treated as
NON-RESPONSIVE.
ditional bids with
utting foverwriting idisfiguring upioaded shall
be considered as NON-RESPONSIVE. No hard
form / print out of bid are required / acceptable
axcept COR/call deposit.
1 |M/SJavid & Valid 5651/C-3 -20% 0.960 0.024 0.096 0.12 HMB Swabi Br Documents uploaded No Yes Yes Valid Responsive
Brother CDR N0.693852 Rs.24000/-
CDR No.693835 Rs.96000/-
dt09.01.26
2 |M/S Nasir & valid | 21129/c4 -20% 0.960 0.024 0.096 0.12 HMB Swabi Br Documents uploaded No Yes Yes valid Responsive
Brother CDR N0.693789 Rs.24000/-
. dt 08.01.26 COR No.693817
EoRsRAictian. Go. Rs.96000/- dt 09.01.26
3 |M/S Lets Build Valid 30426/C-5 -20% 0.960 0.024 0.096 0.12 BML Swabi Br Documents uploaded No Yes Yes Valid Responsive
CDR No.36551 Rs.24000/- &
CDR No.36521 Rs.96000/- dt
09.01.26
4 |M/SRiaz Valid 10765/C-5 -20% 0.960 0.024 0.096 0.12 BOK Swabi Br Documents uploaded No Yes Yes Valid Responsive
Muhammad & Co. CDR No.1891854 Rs.24000/-
& CDR N0.1891855
Rs.96000/- dt 08.01.26
S {M/SZaib& Valid 82458/C-6 -20% 0.960 0.024 0.0%6 0.12 BOK Swabi Br Documents uploaded No Yes Yes Valid [Non - Responsive
Brothars CDR No.1891820 Rs.24000/- due to Submission of
Dt 7/01/26 less COR
6 |M/S Leading Valid 89198/C-6 -20% 0.960 0.024 0.096 0.12 HMB Swabi Br Documents uploaded No Yes Yes Valid Responsive
X CDR No.693908 Rs.96000/-
SRR R dt 12.01.26 BOK Swabi Br
CDR No.1891840 Rs.24000/-
dt 08.01.26

7 |The sealed bids submitted by the bidders were opened in the presence of the bidders/authorized representatives on the scheduled date and time. Attendance of the participants was duly recorded on the attendance sheet, which was subsequently
uploaded on EPADS in accordance with KPPRA rules.
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8 [Atotal of six (6) bids were received. After detailed examination of the bidding documents, only (05) bidders were found responsive. The five (05) responsive bidders quoted identical rates at 20% below premium on both Schedule and Non-Schedule items.

9 |As per NIT Condition No. 07, which states that “in case of same rates quoted by the bidders, the lowest/successful bidder shall be decided through draw, * the Procurement Committee conducted a draw in a transparent manner.

10 |Based on the draw conducted by the Procurement Committee, M/s Lets Build Construction Co., Government Contractor, was declared as the successful/lowest evaluated bidder.

11 |The evaluated bid amount of Rs. 0.96 million, being 20% below premium, against the Engineer’s Estimated Cost of Rs. 1.20 million, quoted by M/s Lets Build Construction Co. Government Contractor was found to be r
conditions mentioned in the NIT/Bidding Documents.

-

le and responsive to the,

12 |in view of the above, the lowest evaluated bid of Rs. 0.96 million @ 20% below premium on Schedule and Non-Schedule items, offered by M/s Lets Build Construction Co., Government Contractor, is hereby recommended by the Procurement Committee
for approval of the Competent Authority in light of the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02, please.
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